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Multi-Actor Platform - New Network Engagement
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Multi-Actor Platforms (MAPs) ~ offer a platform where stakeholders can

learn together in an active way, where people can speak and be heard,
and where everybody's ideas can be harnessed to drive innovation and
find ways forward that are more likely to be in the interest of all.

MAP Model Actor Goals

e Stakeholder Engagement e Water Company

e Shared & Defined o Reduce Pesticides generally
Problem/Opportunity o Reduce Metaldehyde in water

e Dynamic Process o Early drilling reduces slug damage

e Scalable

e Flexible e Farmers

e Establish Expectations o Early drilling increases black grass

e Bottom-up approach o Priority Blackgrass over slugs

e Manage conflicts

e Foster Learning e MAP Design

e Make Change Possible o Encourage change through aiding

Farmers to solve weed problem
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e Securing farmer trust oF
takes time & effort

e Marketing new events a
challenge AN

Temporary MAP members

® Structure and content PRESENTERS

The ‘8 minute talk’ inspire

Lincolnshire Rural Support Network Vel PEEiEt] & e i @
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. Spin offs — extending the MAP

(LRSN) manager to deliver
presentations in a new way

Soil health talks AW/UoL Complimented AW on going | n
with NIAB Soil health work with farmers

Farmer well being- LRSN UoL
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Soil biology Soil tubes to demonstrate soil

Soil health compaction and infiltration

c r e a t e d Integrating leys into arable rotations

Miscanthus in the rotation
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Adopted by Anglian Water and agronomy
organisations Uol teaching BASIS courses \
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